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Project partner

Austria: Institute for Research on Qualification and Training of the Austrian

Economy, Vienna 

Bulgaria: SME Office Balkan, National Chamber for Skilled Crafts Bulgaria, Sofia 

Germany: Labour Office, Neuwied, 

Carl Benz Vocational School, Koblenz; 

Handwerkskammer Koblenz, Koblenz; 

Institute for Economics and Business Administration Education; Entrepreneurship 

Education University of Wuppertal, Wuppertal;

Cabinet Maker Gert Schumann Ltd., Altenkirchen; 

Great Britain: Norwich City College, Norwich 

Greece: Federation of Handicraft corporations of Thessaloniki, Thessaloniki

Ireland: FAS Training Centre Waterford, Waterford 
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Basic Situation

Different structures at project partners - similar problems 

- Different use of career guidance

- Too much information causes resignation 
- Focus on few professions 

- Wrong career choice causes drop outs
- Little acceptance of career guidance and coaching 

- Different quality of information, guidance and support

Task
- Development of a concept and selection of material
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Concept

Best pracitice process - structure model for networking - aims 

- Sensitization for Coaching 
- Training of competence for career and independence 
- Guarantee for support by network with concrete responsibility 
- Prevention of drop-outs

- Stay abroad as an integral part of training with 
basic (intercultural, language and social competence), additional   
(management know how) and special use (technology) 

K-Beratung & Q-Betreuung



PupilsParents Teacher

Consulting about performance and compulsory optional subjects

Observing: strengths/weakness Evaluating: notes, certificates, 

reports etc.

Permanent 

Career Guidance, Apprenticeship and professional success – a structure

Secundary School:

Start

-Career guidandce as compulsory 

subject in every school

- Teacher training contains information 

about economy and career guidance
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Subject: career guidance and economy

Start: 2 year before end of school

Parents Teacher

Subjects:

Economy and society

Professions and working

(Further) Training/Apprenticeship

Assesments and self analysis

Application

Guidance and support

Lifelong learning

Stay abroad

Measures:

CareerGuidanceCamp

Work courses

Profession orientation

Visit of companies

Different internships (1-14 days)

Partner: labour office, chambers,

companies

Information for parents with

teachers and professional consultant

Parents as career consultant

Co-operation

T
h

eo
ry

A
cticities

Partner:

Labour 

office

Chambers

Companies

Internship during holidays
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Start of application and assessments 

1 year before finishing school
TeacherParents

Pupils without contract

1/2 year before end of school

Intensiv guidance

Check wishes and ideas

Support by teacher and 

consultant

Labour office

Chambes

Companies

Pupils without cntract

when school finished

Pupils with contract for

apprenticeship or college

Support

Connections

Advice

Addresses

Advice

Addresses

2. year

Monitoring

Observation by tutor

Information about mentoring

Support by

mentor

Change to vocational training system or college

Change of 

responsibility

Internet
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Support by mentor

Apprenticeship
Special programs e.g.

with „pilots“ 

Pre-training in school

or institutes

Padagogical support

Pre-training

in company

Support by mentor

Support by

mentor

Migrants
Pupils without certificate

Early leavers

Working without 

qualification
Qualification later

No 3b
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Apprenticeship

completed apprenticeship

Good run

No Problems

satisfactory performance

Final examination

Mentor‘s advice:

- Additional

qualification

- Stay abroad

-Tutor

certificates

With difficulties

Drop-out
Performance less

than average

Difficulties in

company

New profession

company

Final examination Final examination

Mentor:

-Analyses

-Change

Mentor:

- Special help

Mentor:

- advocate

Intensive care
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Application

Profession

Coach:

Career guidance

e.g. support to 

document 

informal 

qualification 

Change of job 

Succes 

Further training

Folie 5
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Mentor:

- Observing

- Evaluating

- Acting

Companies Apprentices

Coach-Institutes

Labour office

College

Continuing Eduction

and Training

Others: SportsClub, 

Church,

Unions

Examination board

Required Network   /   Mentor in a responsible function

Folie 6

School
Parents
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Instruments I 

Career portfolio pupils/student/apprentices 

- Introduction 
- Portfolio concept - career briefcase 
- Special CV with instructions and example 
- Self assessment progress checklist

Internet: www.leonardomentoring.org 
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Instruments II

Guidance, support & selection - material for teacher, mentor/tutor
and employers 

- Introduction 
- Ability Check with 12 tests 
- Questionnaire: questionnaire/guideline for starting into 
guidance/support 

- Questionnaire stay abroad 
- Job Tester - theory and practice 
- Training concept tutors  

Internet: www.leonardomentoring.org 
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